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A bit about me…

Name:

Role:

Mission:

Addiction:
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ARLA
NUMBERS, MARKETS, DAIRIES
PRODUCTS

Working in a multicultural environment



4 GLOBAL
BRANDS

8.950
OWNERS

13.6 BL. KG.
MILK INTAKE

THE 4TH
LARGEST

20.600
COLLEAGUES

11.2 BL. EURO
REVENUE

LARGEST ORGANIC
DAIRY PRODUCER

IN THE WORLD

Working in a multicultural environment

AVAILABLE IN 
152 

COUNTRIES



USA

Nigeria

Mellemøsten

Europe

China

Working in a multicultural environment

THE ARLA WORLD



INSERT ARLA SLIDE  - GLOBAL VIEW OR 
PRODUCTS?

Working in a multicultural environment



Working in a multicultural environment
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Started up as a 10.000 € ‘Discount shop’ 

More than 2.700 customers signed up

Save more than 1.7 tons of products 
from waste per year

Revenue in 2021 > 1.5M €

Arla deals – our favorite Dairytale
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On an average Monday… 

100.000
emails are sent in Arla

More than

400.000
are recieved
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So how is 
all of this
connected
wiTh UX…?



The state of UX in Arla IT



Budget problems?
I can cut UX off!

UX is the same as 
Making it pretty

I know what my users 
want and need

If the users doES’nT
get it – Train them!

WHAT we hear



IBM/FoRRESTER SayS…

75 %

Reduced 
design time 

and costs

33 %

Reduced  
development 

time

50 %

Reduction in 
Design 
Defects

50 %

Reduction in 
maintenance 

costs



Where Ux is involved now

Activities

Epic start Development
End-to-end 

test and UAT
Training Go live Hyper Care

Hand 
over to 

Business



Future of ux involvement

Zones and functions EMF User Adoption

Design facilitation
& 

Prototyping

Continious improvements

User  Feedback loop
in development

Intiutive score
Build User Insights

Intiutive score
Build User Insights

PI 
planning

Development
End-to-end 

test and UAT
Training Go live Hyper Care

Hand 
over to 

Business

Usability Test with end users
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What do you think?



THANK YOU

Senior User Experience Specialist
marcela.alvarado@arlafoods.com

Let’s connect on LinkedIn

linkedin.com/in/marcela-alvarado-2393ab1

