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Hello! 👋



👉 Sli.do





Email 
multitasking

● Watching TV
● In bed
● In the bathroom
● On vacation
● On the phone
● Walking
● Eating
● Commuting
● Talking



Ivy League Newsletter Open Rates and CTOR



Ivy League Event Open Rates and CTOR



Ivy League Engagement Open Rates and CTOR
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The secret
1) Quality over quantity of content 

2) Consistency + Frequency 

3) Conversational voice



Core drivers of TRUST

Authenticity

EmpathyLogic

From: “Begin with Trust,” by Frances Frei and Ann Morriss, May-June 2020, HBR

https://store.hbr.org/product/begin-with-trust/R2003H


Cornell Trust Triangle

Authenticity

EmpathyLogic

Have a voice
Keep it real
Show emotion ❤

Anticipate needs
Invest in their 
success

Be consistent
Make information 
easy to follow



Meet our newsletter
1. Serve people what they need

2. Every Tuesday

3. With emojis

Sample 1
Sample 2
Sample 3 

https://cornelluniversity.imodules.com/controls/email_marketing/view_in_browser.aspx?sid=1717&gid=2&sendId=2750623&ecatid=261&puid=3f03f0eb-f300-43f3-b697-34c4794c484c
https://cornelluniversity.imodules.com/controls/email_marketing/view_in_browser.aspx?sid=1717&gid=2&sendId=2698222&ecatid=261&puid=3f03f0eb-f300-43f3-b697-34c4794c484c
https://cornelluniversity.imodules.com/controls/email_marketing/view_in_browser.aspx?sid=1717&gid=2&sendId=2858707&ecatid=261&puid=3f03f0eb-f300-43f3-b697-34c4794c484c


Call-to-action (CTA)
1. Segment audiences or keep 

broad-base outreach appealing 
and relevant

2. Every Thursday

3. Speak to them, not at them

Sample

https://cornelluniversity.imodules.com/controls/email_marketing/view_in_browser.aspx?sid=1717&gid=2&sendId=2885856&ecatid=231&puid=3f03f0eb-f300-43f3-b697-34c4794c484c


Solicitations
1. The same way 
✨ Inspire ✨

Sample 1
Sample 2

Giving Day emails: 

● 48-55% open rates
● 3.5-5.0% click rate
● 0.04% unsubscribe rate
● $2.26M raised by email

https://cornelluniversity.imodules.com/controls/email_marketing/view_in_browser.aspx?sid=1717&gid=2&sendId=3291257&ecatid=273&puid=3f03f0eb-f300-43f3-b697-34c4794c484c
https://cornelluniversity.imodules.com/controls/email_marketing/view_in_browser.aspx?sid=1717&gid=2&sendId=3300373&ecatid=273&puid=3f03f0eb-f300-43f3-b697-34c4794c484c


Curating newsletter content
● Brainstorm quarterly themes 🧠⚡ 

a. Think about what your audience 
needs during that week or month

● Select the most relevant 
news stories

● Share upcoming events

● Have a go-to source for digital 
downloads and stock photography



Ways to clickbait
● Inline links
● Quizzes
● Digital downloads
● Instant feedback

Did you like this tip?
     👍 👎



Keys to conversational tone
● Be clear
● Be concise
● Be honest
● Be considerate
● Write how you speak

Nicely Said, Writing Basics

http://ptgmedia.pearsoncmg.com/images/9780321988195/samplepages/0321988191.pdf


How much content is too much?
● Skimmable in 10 seconds

● Supporting details are web-only

● Pay attention to your metrics

○ Is the content at the bottom of your 
email getting clicked?

○ Is your opt-out rate stable?



Keep it real
● Give your audience an option 

to pause for now 

○ (So they don’t leave you 
forever 💔)



Email with empathy
● Anticipate audience needs

● Provide content in multiple 
modes



Cornell’s email 
operation
● Central calendar

● Email support team

● Intake forms and project 
management



Let’s discuss ✋


