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Introduction
In a nutshell

2

AI tools will make us dangerously lazy, if…

Things I
like to

do

Things
I’m

good at

Things
that make 

money

Things
I do

my 
career path

Me

Dennis Oswald
Brand Experience 

Manager at
netgen.io

Me
today

https://www.linkedin.com/in/dennis-oswald-4a260222/
http://www.netgen.io
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demo – quod erat 
demonstrandum…
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AI tools will make us dangerously lazy, if…

https://chat.openai.com/share/8a42b5f9-2b5f-4bc2-b503-31f2f9b47d0f
https://www.figma.com/file/625eQkbxGEEGU8yGapDhLm/AI-%2F-Laziness-%2F-Talk-Structure?type=whiteboard&node-id=0%3A1&t=BWK3HqP6xZxtdyH0-1
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Me, getting on people’s nerves …
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AI tools will make us dangerously lazy, if…
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Let’s play with it
fantas.tiere – creative pun/fun animal zoo

8

With AI Summer 2022 – till today https://www.instagram.com/fantas.tiere/

https://www.instagram.com/fantas.tiere/
https://www.instagram.com/fantas.tiere/
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Let’s the AI do the job
fantas.tiere – creative pun/fun animal zoo
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With AI Summer 2022 – till today

https://www.instagram.com/fantas.tiere/
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Let’s the AI do the job
fantas.tiere – creative pun/fun animal zoo
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With AI Summer 2022 – till today

Scribble

Mid-

Journey

You decide,

how to 

communicate 

or implement 

the idea!

https://www.instagram.com/fantas.tiere/


AI tools will make us 
dangerously lazy, if…
We do not learn 
about them.

Ai tools will make us dangerously lazy, if…
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Ruben Hassid

«Master AI, before 
it masters you.»

12

Issues

https://www.linkedin.com/in/ruben-hassid/


The Future of UX

30. Nov 2022

344 days ago
The iPhone Moment for AI

2 months to hit 100m monthly users



The Future of UX

6. Nov 2023

78 hours ago
6.11.2023 DevDay OpenAI, 6pm-11:30, San Francisco

GPTs = tailored ChatGPT (agent-like experiences)

https://openai.com/blog/introducing-gpts


The Future of UX

6. Nov 2023

78 hours ago
6.11.2023 DevDay OpenAI, 6pm-11:30, San Francisco

GPTs = tailored ChatGPT (agent-like experiences)

https://twitter.com/LinusEkenstam/status/1721754808036766145
https://twitter.com/Karmedge/status/1721894440967819285
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«If you had chosen a term other than 
artificial intelligence in the early years, 
something boring like symbolic analysis 
or pattern matching, which would be 
also true, then people today wouldn't 
be freaking out so much.»

16

Machine Learning / AI

Andrew McAfee
SPIEGEL Interview, Nr. 

10/2023

“Wenn man in den Anfangsjahren einen anderen Begriff gewählt 
hätte als künstliche Intelligenz, irgendwas Langweiliges wie 
symbolische Analyse oder Musterabgleich, was auch zuträfe, dann 
würden die Menschen heute nicht so sehr ausflippen.”

https://www.spiegel.de/wirtschaft/andrew-mcafee-ueber-ki-jobs-zu-schuetzen-waere-oekonomischer-wahnsinn-a-59a9c0e8-fd51-4567-a0be-d0ede758fe2e
https://www.spiegel.de/wirtschaft/andrew-mcafee-ueber-ki-jobs-zu-schuetzen-waere-oekonomischer-wahnsinn-a-59a9c0e8-fd51-4567-a0be-d0ede758fe2e
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Laziness even  starts with the term «AI»

17

AI

ANI

AGI

Artificial
Narrow Intelligence

Artificial
General Intelligence

AI

ML

DL

DS

Machine Learning

Deep Learning
(= Neural Networks (NN)

Artificial intelligence

supervised
Learning

Source: DeepLearningAI, Andrew Ng, 2022

Reinforced 
learning

…

Un-
supervised

Learning

https://t.co/OOLGUYvea3
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Laziness even  starts with the term «AI»
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AI

ANI

AGI

Artificial
Narrow Intelligence

Artificial
General Intelligence

AI

ML

DL

DS

Machine Learning

Deep Learning
(= Neural Networks (NN)

Artificial intelligence

supervised
Learning

Source: DeepLearningAI, Andrew Ng, 2022

Reinforced 
learning

…

Un-
supervised

Learning



Darling, 
have you 
forgotten 
today is…

The Future of UX

Large Language Models

… 7th Nov. 2023

… Tax Deadline

… Wedding Day

https://www.youtube.com/watch?v=yTAMrHVG1ew

https://www.youtube.com/watch?v=yTAMrHVG1ew


Darling, 
have you 
forgotten 
today is…

The Future of UX

Large Language Models

… 3rd Sep. 2023

… Tax Deadline

… Wedding Day

More info, watch DeepLearningAI: https://learn.deeplearning.ai/chatgpt-prompt-eng/lesson/1/introduction

Even the AI is lazy!

https://learn.deeplearning.ai/chatgpt-prompt-eng/lesson/1/introduction


noise shape

The Future of UX

Diffusion Models

https://www.youtube.com/watch?v=yTAMrHVG1ew

https://www.youtube.com/watch?v=yTAMrHVG1ew


noise shape

The Future of UX

Diffusion Models Maybe in near 
future we do not 

need to open our 
mouth to speak



AI tools will make us 
dangerously lazy, if…
We don’t 
understand what it 
can do/can’t do.

Ai tools will make us dangerously lazy, if…



Pareto Principle Hypothesis
Impact on Jobs & Creativity (text, music, images, code …)

Ai tools will make us dangerously lazy, if…

80 : 20 + 1
AI will take over

For 80% of the status quo 
standard tasks, automatized AI 
will take over in the next 5-10 

years, completely, better, faster, 
and more efficient.

AI will co-create
20% of jobs/tasks, well-trained 
creatives will create high-level 

content/ideas in co-creation with 
AI.

The one outstanding idea
Hopefully, this 1 out of 100 
innovative, revolutionary, 

outstanding creative ideas 
will be purely human.

PARADOX
As soon as you repeat your idea – 
AI can detect a pattern and label it 

– you fall back to ZERO!



Future of Job Report 
2023 - WEF

Ai tools will make us dangerously lazy, if…

«Artificial intelligence, a key driver 
of potential algorithmic displacement, 
is expected to be adopted by nearly 75% 
of surveyed companies and is expected 
to lead to high churn – with 50% of 
organizations expecting it to create 
job growth and 25% expecting it 
to create job losses.»

https://www.weforum.org/reports/the-future-of-jobs-report-2023/infographics-2128e451e0

https://www.weforum.org/reports/the-future-of-jobs-report-2023/infographics-2128e451e0
https://www.linkedin.com/posts/stevenouri_artificialintelligence-technology-activity-7048203540355305472-etFm?utm_source=share&utm_medium=member_desktop
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Harvard Business School
Boston Consulting Group

ARTICLE https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jaggedPAPER https://www.hbs.edu/faculty/Pages/item.aspx?num=64700

27

Ai tools will make us dangerously lazy, if…

https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jagged
https://www.linkedin.com/posts/stevenouri_artificialintelligence-technology-activity-7048203540355305472-etFm?utm_source=share&utm_medium=member_desktop
https://www.hbs.edu/faculty/Pages/item.aspx?num=64700
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Harvard Business School
Boston Consulting Group

ARTICLE https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jaggedPAPER https://www.hbs.edu/faculty/Pages/item.aspx?num=64700
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Ai tools will make us dangerously lazy, if…

https://www.oneusefulthing.org/p/centaurs-and-cyborgs-on-the-jagged
https://www.linkedin.com/posts/stevenouri_artificialintelligence-technology-activity-7048203540355305472-etFm?utm_source=share&utm_medium=member_desktop
https://www.hbs.edu/faculty/Pages/item.aspx?num=64700
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● AI will change the creative process 
by making it more efficient and effective. 

● AI will help creators to generate ideas 
more quickly and to evaluate and revise 
them more effectively. 

● AI will also help creators to better 
understand their audiences and to tailor 
their content to meet their needs.

Ai tools will make us dangerously lazy, if…

30

OpenAI / Playground 
https://beta.openai.com/playground (Oct 2022)

Oct 

2022

https://beta.openai.com/playground


AI tools will make us 
dangerously lazy, if…
We ignore 
discrimination, 
bias and risks.

Ai tools will make us dangerously lazy, if…



AI issues
Garbadge in, 
garbadge out

Ai tools will make us dangerously lazy, if…

…biases
…censorship
…plagiarism
…fraud
…injustice
…sustainability
…



«These companies control the 
tooling development environments, 
languages, and software that define 
the AI research process - they make 
the water in which AI research swims.»

Monopols & Power

Meredith Whittaker – The Steep Cost of Capture Interactions, 
November/December 2021 // https://talks.ovl.design/wBntT5#stNitlW



AlgorithmWatch
AlgorithmWatch ist eine gemeinnützige Organisation mit dem Ziel, 
Prozesse algorithmischer Entscheidungsfindung zu betrachten und einzuordnen.

35

Angela Müller
PhD/Dr.des. | Head of 
AlgorithmWatch CH

https://algorithmwatch.ch/de/offener-brie
f-sbb/

https://magazin.nzz.ch/nzz-am-sonntag/hintergrund/angela-
mueller-ueber-systeme-zur-gesichtserkennung-ld.1726741

https://algorithmwatch.ch/de/vernehmlassung-aargau/

https://algorithmwatch.ch/de/
https://www.linkedin.com/in/angela-m%C3%BCller-322074b8/
https://algorithmwatch.ch/de/offener-brief-sbb/
https://algorithmwatch.ch/de/offener-brief-sbb/
https://magazin.nzz.ch/nzz-am-sonntag/hintergrund/angela-mueller-ueber-systeme-zur-gesichtserkennung-ld.1726741
https://magazin.nzz.ch/nzz-am-sonntag/hintergrund/angela-mueller-ueber-systeme-zur-gesichtserkennung-ld.1726741
https://algorithmwatch.ch/de/
https://algorithmwatch.ch/de/vernehmlassung-aargau/
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«Garbage in – 
Garbage out!»

36

Issues
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Biased code

37

Issues

https://www.youtube.com/watch?v=jZl55PsfZJQ&t=5s

https://www.nytimes.com/2020/06/24/technology/facial-recognition-arrest.html

https://www.media.mit.edu/articles
/artificial-intelligence-has-a-proble
m-with-gender-and-racial-bias-her
e-s-how-to-solve-it/

http://www.youtube.com/watch?v=jZl55PsfZJQ&t=5
https://www.youtube.com/watch?v=jZl55PsfZJQ&t=5s
https://www.nytimes.com/2020/06/24/technology/facial-recognition-arrest.html
https://www.media.mit.edu/articles/artificial-intelligence-has-a-problem-with-gender-and-racial-bias-here-s-how-to-solve-it/
https://www.media.mit.edu/articles/artificial-intelligence-has-a-problem-with-gender-and-racial-bias-here-s-how-to-solve-it/
https://www.media.mit.edu/articles/artificial-intelligence-has-a-problem-with-gender-and-racial-bias-here-s-how-to-solve-it/
https://www.media.mit.edu/articles/artificial-intelligence-has-a-problem-with-gender-and-racial-bias-here-s-how-to-solve-it/
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Bias – Image of God

39

AI & Creativity

Draw God

https://beta.dreamstudio.ai/dream

Oct 

2022
Update

May 

2023

https://beta.dreamstudio.ai/dream
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Bias - define beauty

41

AI & Creativity

https://beta.dreamstudio.ai/dream

At least, 

they got rid
 

of the getty 

watermark

… it is not getting 
better.

Update

May 

2023
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Censorship – Sex On The Beach … (Cocktail)

43

AI & Creativity

https://labs.openai.com/https://beta.dreamstudio.ai/dream DiffusionBee

midjourney

Oct 

2022

https://labs.openai.com/
https://beta.dreamstudio.ai/dream


Funny?

Creativity & AI

https://inews.co.uk/news/technology/ai-image-pope-francis-puffer-jack
et-coat-fooled-internet-experts-fear-theres-worse-come-2234247

https://inews.co.uk/news/technology/ai-image-pope-francis-puffer-jacket-coat-fooled-internet-experts-fear-theres-worse-come-2234247
https://inews.co.uk/news/technology/ai-image-pope-francis-puffer-jacket-coat-fooled-internet-experts-fear-theres-worse-come-2234247
https://twitter.com/chrissyteigen/status/1639802312632975360?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1639802312632975360%7Ctwgr%5Efabadbdcd56653569ad062c11fcb0acd41580c90%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fnews.italy24.press%2Fworld%2F425550.html


still funny …?

Creativity & AI

https://twitter.com/EliotHiggins/stat
us/1637927681734987777?s=20

https://twitter.com/EliotHiggins/status/1637927681734987777?s=20
https://twitter.com/EliotHiggins/status/1637927681734987777?s=20


AI tools will make us 
dangerously lazy, if…
We fall for the 
convenience trap.

Ai tools will make us dangerously lazy, if…



So convenient, so tempting… so efficient?

https://marketoonist.com/2023/03/ai-written-ai-read.html

Ai tools will make us dangerously lazy, if…

https://marketoonist.com/2023/03/ai-written-ai-read.html


AI tools will make us 
dangerously lazy, if…
We forget to train 
our human abilities.

Ai tools will make us dangerously lazy, if…



So convenient, so tempting… so trustworthy?

https://marketoonist.com/2023/03/ai-written-ai-read.html

Ai tools will make us dangerously lazy, if…

https://marketoonist.com/2023/03/ai-written-ai-read.html


So convenient, so tempting… so trustworthy?

https://marketoonist.com/2023/03/ai-written-ai-read.html

Ai tools will make us dangerously lazy, if…

Where to draw the line …?

https://marketoonist.com/2023/03/ai-written-ai-read.html


Let's focus 
on human 
weaknesses
strengths

Creativity & AI

I would say…

…empathy
…ethic
…curiosity
…intuition
…humour
…imagination
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Demo – A experimental run through 
From Desk Research & UX 
to Visualization & Communication

Let’s be lazy 
and let the AI 
run the job…?

53

Ai tools will make us dangerously lazy, if…
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Prototypical Use Case 1
Merging UX and Design to Hyper-Personalize Online Ads with AI tools

54

Ai tools will make us dangerously lazy, if…

Blog post https://netgen.io/blog/ai-creativity-2-merging-ux-and-design-to-personalize-online-ads-with-ai

Being dangerously lazy! 
Ignoring Bias issues for 

demo reasons

1. Research
Giving ChatGPT a short briefing 
framse set and tasks 

a. Medical Online Platform
b. Target groups
c. Interactions User Flows 
d. Create User Stories

…

2. Create Personas
Create Profile insights and 
Visualization 

a. Personal information
b. Pains, Gains Jobs-2b-done
c. Image prompting
d. Prompt optimization

…

3. Creation
Create Key Visuals 
and Key Messages

a. Headline, Copy variations
b. Prompt generating
c. Image generating
d. AI animation of Visual

…

3. Customize
Create hyper-personalized 
variations of Key Visual/Text

a. Using prompt variations
b. Vary Headlines/Copy 

according to viszual
…

https://netgen.io/blog/ai-creativity-2-merging-ux-and-design-to-personalize-online-ads-with-ai
https://docs.google.com/file/d/1x6xdiA-7ecMK-eiVeIZwP7-iGZw7JAW-/preview
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Prototypical Use Case 1
Merging UX and Design to Hyper-Personalize Online Ads with AI tools
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Ai tools will make us dangerously lazy, if…

Blog post https://netgen.io/blog/ai-creativity-2-merging-ux-and-design-to-personalize-online-ads-with-ai

Being dangerously lazy! 
Ignoring Bias issues for 

demo reasons

1. Research
Giving ChatGPT a short briefing 
framse set and tasks 

a. Medical Online Platform
b. Target groups
c. Interactions User Flows 
d. Create User Stories

…

2. Create Personas
Create Profile insights and 
Visualization 

a. Personal information
b. Pains, Gains Jobs-2b-done
c. Image prompting
d. Prompt optimization

…

3. Creation
Create Key Visuals 
and Key Messages

a. Headline, Copy variations
b. Prompt generating
c. Image generating
d. AI animation of Visual

…

3. Customize
Create hyper-personalized 
variations of Key Visual/Text

a. Using prompt variations
b. Vary Headlines/Copy 

according to viszual
…

https://netgen.io/blog/ai-creativity-2-merging-ux-and-design-to-personalize-online-ads-with-ai
https://docs.google.com/file/d/1x6xdiA-7ecMK-eiVeIZwP7-iGZw7JAW-/preview
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Prototypical Use Case 3
Heuristic website analytics by ChatGPT (according to Jakob Nielsen's 10 Usability Heuristics for User Interface Design)

56

Ai tools will make us dangerously lazy, if…

1a. Pre-set ChatGPT
Ask to act as an UX expert

Analysis via URL Analysis visual via Screenshots

1b. provide URL
Provide an URL, 
ask to scan content

2a. Visual Inputs to ChatGPT
Ask to act as an UX expert and 
upload a screenshot

2b. Check & Refine
Check answer and enquire 
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Prototypical Use Case 3
Heuristic website analytics by ChatGPT (according to Jakob Nielsen's 10 Usability Heuristics for User Interface Design)

57

The Future of UX

1a. Pre-set ChatGPT
Ask to act as an UX expert

Analysis via URL Analysis visual via Screenshots

1b. provide URL
Provide an URL, 
ask to scan content

2a. Inputs to ChatGPT
Ask to act as an UX expert 
and upload a screenshot

2b. Check & Refine
Check answer and enquire 



AI tools will make us 
dangerously lazy, if…
We outsource 
decision making 
totally…

Ai tools will make us dangerously lazy, if…
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Next level of laziness: «AI Agents»

59

Ai tools will make us dangerously lazy, if…

AI agents are designed to think 
and act independently. The only 
thing you have to provide 
is a goal—be that researching 
competitors or buying a pizza. 
They'll generate a task list and 
get to work, relying on feedback 
from the environment and their 
own internal monologue. 

4 Autonomous AI Agents you need to know Sophia Yang, Ph.D., April 2023

What is an AI agent? By Miguel Rebelo · June 1, 2023

Youtube: https://www.youtube.com/watch?v=yWbnH6inT_U&t=321s

“In the simplest form, Autonomous AI agents run 
on a loop to generate self-directed instructions 
and actions at each iteration. As a result, they do 
not rely on humans to guide their conversations, 
and they are highly scalable.”

https://towardsdatascience.com/4-autonomous-ai-agents-you-need-to-know-d612a643fa92
https://zapier.com/blog/ai-agent/
http://www.youtube.com/watch?v=yWbnH6inT_U
https://www.youtube.com/watch?v=yWbnH6inT_U&t=321s
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Westworld

60

Ai tools will make us dangerously lazy, if…

https://arxiv.org/pdf/2304.03442.pdf

https://arxiv.org/pdf/2304.03442.pdf
https://arxiv.org/pdf/2304.03442.pdf
https://arxiv.org/pdf/2304.03442.pdf
https://arxiv.org/pdf/2304.03442.pdf
https://arxiv.org/pdf/2304.03442.pdf


AI tools will make us 
dangerously lazy, if…
We do not start to 
do it ourselves…

Ai tools will make us dangerously lazy, if…
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How to leverage AI for your work

63

The Future of UX

Network / Learn

Play / Fail

Think / Critic

Explore / Implement

Tell / Share

Get early access for AI-tools; Sign newsletters & podcasts; 
Attend conferences; Follow AI-leaders for free on social media 

Find a side / fun project ; be not afraid to fail ; Split teams into AI 
& non-AI ; Try humor, Use metaphors

Stay alert; Have a slack ear for fears of others; Be aware of 
negative aspects, such as: biases, censorship, plagiarism, 
fraud, injustice & environmental impact

Think about where and how to implement into existing 
processes; start small and focus & succeed

Share your findings; Communicate your insights; Install an AI 
ambassador



Ai tools will make us dangerously lazy, if…

…impact your education

…update your tool sets

…change your processes

…re-structure your team 

…transform your clients

…put your job for debate 

…impact society

Why is 
this crucial 
for PMs?



So maybe there is hope… ?

https://www.newyorker.com/cartoons/issue-cartoons/cartoons-from-the-october-31-2022-issue

Ai tools will make us dangerously lazy, if…



Contact

Thank You? 
– Let’s stay in contact

Dennis Oswald
dennis@netgen.io
+41 44 244 59 58
Linkedin

Netgen Switzerland AG
Seestrasse 356
CH-8038 Zürich
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https://www.linkedin.com/in/dennis-oswald-4a260222/

