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Kanban, Scrum  
and other tools for agile and 
hybrid project 
management 
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Florian Hoecherl 

@fhoecherl 

> Florian is an IT Director with a strong focus on customized applications. He is the technical project lead for 
building Roland Berger’s social intranet. 

> As an IT consultant, Florian used to implement project management solutions for numerous clients. Today, he 
is responsible for several internal and external IT projects at Roland Berger. As a seller, designer and trainer, 
Florian is familiar with the value chain of modern web applications. His key success factor is to know and 
understand the needs of all parties involved. “It’s all about translating the needs of functional departments 
into ideas for a technical realization,” he says. In doing so, Florian prefers a pragmatic approach to long lists 
of inflexible specifications. 

> Florian holds a degree in aeronautical engineering from Munich’s Technical University. He started out 
designing satellites, but then quickly directed his attention to IT solutions, which he finds much more 
challenging. 
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> IT Project Manager 

> SharePoint Expert  

> Consultant 

> Intranet 

> Mobile Digital Workplace 
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> Practitioner. 

> Not a theorist. 
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5 

Roland Berger covers a wide range of pressing, strategic issues  
for our clients – and implements those! 

Focus of projects Examples of project topics 

Our projects 

nowledge K Strategy 

Financial 

Operations 

IT 

HR 

Gov. 
advisory 

Complex 
projects 

Digital 

Knowledge 
Core consulting services (thought-leading 
expertise, from strategy to implementation) 

Technology 
New digital services as part of our Terra 
Numerata™ initiative and platform 

Capital 
New collaborations, networks and 
services for investors and start-ups 
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Projects: Traditional methods serve top management expectations 

Weaknesses 
> Variable time and cost  

> Stakeholders loose influence once started 

> Results delivered and rated only at the end of project 

> No option to change the course (or only at high cost) 

> Needs fixed and clear requirements 

> Fixed requirements and results 

> Fixed allocation of resources 

> Lots of documentation 

> Strong project manager bearing responsibility 

> Traditional controlling methods can be applied  

Strengths 

Waterfall Prince2 

Critical  
Path 

V-Model 
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Living in a VUCA world or: The future is not what it used to be 

Volatile 

Uncertain 

Complex 

Ambiguous 

Ever faster changing technologies 
ask for quick exploitation 

An uncertain world does not allow 
long-term strategic planning 

Limited budgets enforce small  
but value-adding steps 

P
ro

je
ct
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The Agile Manifesto 

Individuals and interactions over processes and tools 

Working software over comprehensive documentation 

Customer collaboration over contract negotiation 

Responding to change over following a plan 
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Agile methods are useful in case of uncertain requirements 

Weaknesses 
> Uncertain result in a time-boxed approach 

> Less documentation 

> Product owner must contribute and take 
responsibility 

> Continuous improvement of process and product 

> Constant influence for stakeholders during project 

> Results along the way with possibility to feedback 
and correct the track 

Strengths 

Scrum KANBAN 

Lean XP 
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Agile methods focus on MVPs and fixed timeframes 

Features 

Time Cost Features 

Time Cost 

Quality? 

Quality! 

Traditional Agile 

Fixed Variable 
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Let's go for agile, then? 

I want exactly this.  

Finish the job before Christmas! 

Christmas? No problem. 

We will have something great! 

Who's that guy? 

Charles-Edouard Florian 
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Agile sounds great – Your company just won't follow 

1 

3 2 

Experience 

Culture Organization 

Failure 

Inadequate experience with 
agile methods 

Little understanding  
of the required organizational change 

Company culture at odds 
with agile values 

1) According to VersionOne 

Top three reasons for agile project failure1) 

"Agile lacks project management processes" 

"Agile only works for small projects and our projects are big" 

"Agile requires co-location and our staff are dispersed" 

“Agile is fine for startups run by kids with 

earrings, tattoos and blue hair. But in our 

firm, respecting the chain of command is key 

to survival. It takes a couple of days just to 

go through the company’s policy manual.  

Agile isn't going to work here.” 

“Agile was designed for smart people. Not 
every group can be motivated and skilled 
enough to self-organize. We have to work 
with the staff we have. They need close 
supervision. So Agile is not for us.” 
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Hybrid project management models combine the best of two worlds 

Hybrid Bimodal 

Traditional Agile 



15 Final Hybrid Project Management - JBoye17.pptx 

> Face to face 

> Stand up 

> Short 

> No cookies 

Satisfy the customer 

Incorporate Agile practices into Traditional projects 

> Integrate early 

> Work with use cases 

Welcome change 

> Even late ones 

> Reflect and adjust with 
continuous attention 

Empower teams 

> Working environment for 
motivated people 

> Trust and support 

> Cooperate with  
business 

 
Simplify 

> KISS principle 

> MVP Speed up meetings 

Deliver 

> Frequently in short 
cycles: transparent! 

> Working products 



16 Final Hybrid Project Management - JBoye17.pptx 

Business Value 

Agile methods produce tangible results in shorter periods of time and allow 
adjustments before project end 

Business Value 

Waterfall: "Control change" Agile: "React to change" 
Requirements 

Design 

Implementation 

Verification 

Maintenance 

Feature 1 

Feature 2 

Feature 3 

Feature 4 

Feature 5 
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INTRANET launch – not purely agile, but really fast 

Hybrid:  

> Overall Waterfall 

> SCRUM for 
components: 
sprints and daily 
stand-up meetings  

Methodology 
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Mobile frontend implementation – we had to learn some lessons 

Bimodal:  

> Deadline driven 
project  

> Spec for external 
contractors 

> KANBAN 

Methodology 
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KANBAN in deadline driven projects 
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Digital KANBAN boards work mobile and unite distributed teams 

Meistertask 

Trello 

Wunderlist 

Planner 
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Building a company app – time and budget boxing 

Agile: 

> MVP approach 

> Time boxing 

> Sprints of 20 days 

 

Renew method 
decision after each 
sprint 

Methodology 
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The implementation of a new HR system was… let's say difficult 

Traditional: 

> Waterfall 

Methodology 
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RB restructuring programs are managed truly traditional – for a good 
reason 

Traditional: 

> Critical path 

> Risk management 

 

Methodology 
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> Do not mix up "Agile" with "Absence of control" 

> Visualize project progress and health 

> Do not devalue traditional methods: They are the basis for all agile methods 

> Use agile complements to traditional projects or go for a bimodal approach 

> Agree on used methodologies 

> Involve all stakeholders at all times 

Summing up my learnings for various projects 

Bimodal teams are using traditional methodologies for stability-focused programs,  
agile for speed and innovation. 
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Florian Hoecherl 

Contact 

Phone: +49 160 744 8555 

Email: florian.hoecherl@rolandberger.com 

Twitter: @fhoecherl 
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Q&A 

Thank you so much for your attention! 

Happy to answer your questions. 

No questions? Now come on. At least one! 

> Are you using agile techniques in your projects? 

> Did you loudly speak about it? 


