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The EUI Web Unit Digital Team
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Institutional website

Intranet portal

LMS

Blogs

Research Database

[...]

CRIS

Alumni Portal

Multimedia bank

CRM (?)

Filesharing (?)

[...]



4



Our mission (from creating to optimising)
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Pageviews

Websites - Pages

Trainings

Editors

Templates!

[...] 2008     …..      2016     ……     2023

Digital Services

With

Specific KPIs 



Library
Communications
ICT
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A new kind of team inside a classic 
academic organisation.

Why Digital? Why us?
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Profiles:
Computer engineers, Multimedia engineer, Web Designer, Web Content 
Editors, Web Support and training specialists

Pillars:
Security, accessibility, speed, clarity, top-tasks. 

Anatomy of a Digital Experience Team



Team position and profile in Academia
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Research DB

People pages

e-Learning Platform

CRIS (academic profiles)

Live Examples



Not just 
public
services

What do we do it’s



Highlights - Technical



Highlights - strategic



Dos and don’ts
● Centralise technology and 

distribute expertise
● Validate technology 

internationally
● Aim at full compliance to 

standards but, in the meantime, 
develop middlewares*

● Adopt a consistent strategy with 
an horizontal working group

● Create beautiful search tools

➔ Develop custom solutions in 
house

➔ Hand over custom developments 
to 3rd party

➔ Just, do not go for custom 
solutions

➔ Share integrated data with non 
regulated API



Remarking the obvious

Digital Experience 

IS BEYOND
Front-end design. It combines user 
engagement, functionality, and overall 
digital strategy.

And yes, it gives you visibility.

#
Contensis
Cloudflare

Algolia
Directus

Siteimprove
GA-4

[...]
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