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How to choose an Intranet in 2022
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“Deliver a a personalized digital workspace that enables 
communications, knowledge management and collaboration.”

Our objective

2



|

Define your challenges

Step 1

■ Replace legacy tools, E&V life (current intranet), EV 

World, News Board, Newsletters

■ Fragmentation of information, tools and access points

■ Rogue Intranets (countries and shops)

■ No “true” global platform for communication and 

collaboration

■ No mobile access

■ Hard to find support

■ Irrelevant communication

■ Outdated documentation

■ No International collaboration
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■ Not able to find the right people in the network or HQ

■ Too much irrelevant information and too many emails

■ Documents are outdated

■ Unaware of tools and information after starting - due to the 

fragmented user experience

■ LiPas and Agents want to exchange best practices among 

each other and use external Social Media channels to learn 

more about their colleagues (instead of internal 

collaboration)

General Challenges Network Challenges
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Define your vision

Step 1

■ Cloud-native platform (SaaS) (to avoid the usual 5 year 

intranet project)

■ Focus on personalization for specific roles and personas

■ Orchestrated delivery of tailored and relevant content and 

communication

■ High integration possibilities with enterprise applications

■ Mobile accessibility

■ Automation

■ Increased compliance, governance and security around 

company information (content vs information)

■ And most importantly…
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Avoiding the typical employee user experience

Step 1
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Step 1

A single point of entry…

User Directory

Social, Team & 
Project 

Communities

Documents

Corporate & 
local news

Communication 
tools

Onboarding + 
Knowledge Base

Business
Apps

Fast access with 
Single Sign-On

Videos



|

Personalized Workspace and journey

Example
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■ Access to resources in one easy to use interface. 

■ Simplify access to multiple daily apps/tools 

■ Customized space based on role and individualization 

■ Workspace designed to facilitate the highest possible level of 

productivity and collaboration. 

■ Direct access to all Google or Microsoft tools in one place via SSO

Apps & Links

Documents

Calendar

Emails
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Right content, right people

Example
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■ Targeted content strategy with an Omni 

Channel approach 

○ Choose destinations (email, 

notifications, chat, and more)

○ Choose audience (channel, group, 

and more)

○ Schedule broadcast

blogpost

colleague

expert

friend

manager

C-Level

colleague

colleague

Employeenews

article

post

post

Search 
queries

Community

Topic
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A few additional key features...

Intranet 20229

Global Search
find the information that you need.

Communities
collaborate in projects, groups or shared 

interests.

Multi-Lingual
posts and comments auto translated.

Mobile
access to the information you need 

wherever you are.

Rich Media
a modern content experience with video 

and audio. 

Business Apps
quick access to favorite apps to increase 

efficiency

Notifications
Push alerts and notifications for the most 

important topics.

Governance
personalized content and security
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Finding the right partner

Step 2

■ Managed intranet solution (SaaS)

■ Stable and scalable

■ Able to offer a fast deployment and launch (NOT a 12-month 

project)

■ Offers a brandable solution

■ Can provide a "vision" plan for future platform enhancements

■ Tight integration with workspace tools (Google or Microsoft)

■ High integration possibilities (APIs, SDKs, Native & 3rd party 

integrations) 

■ Covers the necessity of knowledge management, 

communication (multi-directional) and community

■ Good sales experience
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https://docs.google.com/spreadsheets/d/1Xcb41zikAFhRoYEwTCrN54-BW9eqsg1H0LigkFkKopA/edit#gid=1112373328
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Selling the experience

Step 3

11

■ Know who you’re selling to

■ Define your story so that it’s consistent

■ Squeeze the pain points

■ Sell the future vision
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Bild auf Platzhalter ziehen und Größe anpassen

Thank you for your attention!
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