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Re-engaging alumni,

one milestone anniversary at a time

Tina Schmechel
Alumni Communications & Digital Marketing Coordinator |
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Imperial’s alumni community S

* Approx. 240,000 alumni in over 200 countries

———

» 36 regional alumni groups, run by volunteers

* 1,329 alumni volunteered to support the College last year, giving
over 10,647 hours of their time

* Range of services and benefits (online platform, career support,
etc.)

* Receive regular, tailored communications & event invitations ————
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* 74% are contactable (= population of Channel Islands)
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* Approx. 240,000 alumni in over 200 countries

» 36 regional alumni groups, run by volunteers

Imperial’s alumni community 5 ‘“W#f
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* 1,329 alumni volunteered to support the College last year, giving
over 10,647 hours of their time

* Range of services and benefits (online platform, career support,
etc.)

* Receive regular, tailored communications & event invitations ————
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.. but what about the remaining 26%? e







The milestone campaign
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Celebrating milestone alumni

» cross-team collaborative campaign that celebrates milestone
graduation anniversaries from 5 to 70 years

» Highly personalised campaign

* Promotion in newsletters, social media, website, magazine,
over the phone

Campaign goals
1. Gather email consent from a broad section of alumni

2. Re-engage lapsed or unengaged graduates

3. Build a sense of community and belonging
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The postal pack

« Alumni offered a free milestone pack
» Souvenir pack of illustrated postcards
* Anniversary pins
* Pins honouring our constituent medical schools

* Had to complete online form to request their pin and confirm
address (posted free of charge)

* Form included ask for email consent

* Alumni had to complete form to receive postal pack but
didn’t have to provide email address

------ > Collect email consent in an effective and low-risk way
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The launch timeline

January
Email to 17,000 graduates to
let them know about their
milestone anniversary + ways
to celebrate

Launch of request form

March
Post milestone packs

July

Post milestone packs

late November
Form closes + data
preparation for next year’s
campaign

Post remaining
milestone packs
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January to November
Social media promotion, website, Imperial magazine

February to October
Reminder emails, event invitations, reunion support
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CID/alumni membership number

Dear alumnus,
CID/alumni membership number:
A little something to help you celebrate your milestone this year

Dear alumnus,
Although you might not be able to reunite with your classmates and friends in person this

A little something to help you celebrate your milestone this year year, we want to make sure you can mark the occasion. We're delighted to offer you a
free commemorative pin badge and souvenir postcard pack, to be posted right to your

Although you might not be able to reunite with friends in person or visit the campus this front door. All you need to do to receive the pack is make sure we've got your current

year, we want to make sure you can still mark the occasion. We're delighted to offer you a postal address by filling in a short request form

free commemorative pin badge and souvenir postcard pack, to be posted right to your

front door. All you need to do is make sure we've got your current postal address and You can choose from an Imperial anniversary badge or a special badge commemorating

confEmwinch hadge yould ke fo recelve: one of our constituent medical schools - or both!

The form will be open for requests until July, and your pack will be posted in August. : ; 2 >
P q y YR P g The form will be open for requests until July, and your pack will be posted in August

Send free gift!
Send me my free gift!
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Personalised card with
mounted pin badge
148mm x 148mm

<First name»

Congratulations on this milestone anniversary of your graduation. We hope
that you willwear your pin with pride and that it will remind you of happy
times, good friends and inspiring education.

All alumni of Imperial and our constituent schools and colleges are entitled
to a range of benefits and services including access to online resources,
library membership and, as things open up again, on-campus benefits too.
You can read more about these in the information enclosed in this pack.

We can also help you reconnect with friends and classmates ifyou haven't
already managed to do so this year. From providing you with class lists to
sending invitations on your behalf, we are always delighted to offer our
support if you are planning a reunion.

| hope that in the coming months we can welcome you back to campus
in-person. In the meantime, we always love to hear your news and stories
50 do keep in touch,

Imperial College
London (L

Nicola Pogson
Director of Alumni Relations

Enamel pin badge

On ratUIat nS! (120% scale)
ZOth 25mm - 35mm
lt,s your ANN|VERSARY

milestone year.
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Anniversary pins

5th 20th 35th 50th 70th

ANNIVERSARY ANNIVERSARY ANNIVERSARY ANNIVERSARY ANNIVERSARY
* * * * *

Hospital Campus pins

Designs simplified
from historical

crests and established
identifiers (below)

Charing Cross Charing Cross and Royal St Mary’s Westminster
Hospital School Westminster Postgraduate Hospital School Hospital School
Hospital School Medical School

at Hammersmith
Hospital
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Postcard set

5x A6 designs
presented as a strip
105mm X 742.5mm

Imperial College
London

We are Imperial alumni.

www.imperial.ac.uk/alumal
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Alumni Services
and Benefits leaflet
8pp concertina fold
148mm x 210mm
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Contact consent
postcard
105mm x 148 mm

Imperial College
London

reyou sure?

We don’t want you to miss out

As an Imperial grad uate, you can access
a ange of exclusive benefits including:

* Library membership
* Afree online platform for Imp erlal alumni

* Events, webinars, soclals, master lasses
and career bootcamps,

You've Previously opted outof rec elvin,
you realise that also includes thin
about alumni b enefits and updat

You would be interested in hea, mor
contacpreferences online, 0 Plessetake a minute toselect your

You'll need your alumni membership number: «CID»

www.imperial.ac.uk/a lumni/update
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Donation form
210mm x 297mm

Imperial College Support a student

ondon in hardship today
It only takes
alumni like you giving
a gift of

'—.-
Will you make a gift in recognition &
of your milestone year?

YOUR CONTACT DETAILS =% RETURNTO:
Marta Bel

Head of Gift Accounting
Imperial College London
Advancement Division
SALC Mezzanine

Level 5 Sherfield Building
London SW7 2AZ, UK
giving@imperial.ac.uk
+i4 (00207594 9330
GIVE ONLINE:

I weould [ike to receive information about leaving o bequest Focus your phone r
to Imperiol College London in my will. camera on the
I have left o bequest ©o Imperial College Lon don. QR code, orvisit C

I do not wish to appear on the annual Tst of donors fo Imperial. bit.ly/milestane-21

Here's how you can support students at Imperial

STEP1 Please let us know which fund you would like to support.

Choose Student Support: Support students in need through bursaries, scholarships and hardship funding.
an area

Unrestricted Fund: Your gift will be allocated at the discretion of the President,
wherever the need is greatest.

STEP2  Ifyou wish to make a single gift to the College.

A single gift, a big differance: You can count on my support.

Your gift My own gift of
Online The easiest way to giveis by making a sacure d { line at www.imperial.ac.uk, Ty -gift
By Post | enclose a cheque payableto imperfal Collage London

| enclose a charity voucher (& g CARFKKL, etc ) made payable to inperfal Collage London
Please debitmy: Visa » Visa Delta » Mastercard » Switch [Maestro » American Express

Name on card:

Card number: = = = = Maastanky
Start date: = Expiry date: P |ssue number: Mizgsma oy
Signature: Date: P B

Yfou can claim Gift Aid overleaf =

STEP3 Boost your donation by 25p of Gift Aid for every £1 you donate

Gift Aid is reclaimed by the charity from the tax you pay for the current taxyear. Make vour gift

our address is needed to identify you as a current UK taxpayer. In order to Gift Aidyour o further at

donation you must tick the box below. ﬁ._____r_:i_
0 extra cost

| arm a UK taxpayerand wish Imperial College London to claim Gift Aid on this donation, all donations to you!
| have made in the |a stfouryears and any future donations | make. | understand that if | pass less
Income Tax and for Capital Gains Tax than the amount of Gift Aid claimed on all my donations in that
taxyearitis my responsibility to pay any diference. Please notify Im perial College Londaon ifyouwant

tocancel this declaration, changeyour name or home address arno longer pay sufficient tax on your .‘ﬁmd [',{7
income and forcapital gains. ﬂ

- Remember Imperial College London
inyourwill.

A gift in yourwill to the work of Imperial College
London will allow us to continue to make
ground-breaking advances in science, engineering,
medicine and business.

For more information, please contact Anna Wall at
+44 (0)20 7594 38 01 or a.wall@imperial.ac.uk.

Thank you for choosing to support the College.

We are cumently working remately. Ifyou choose to make a gift using this form, we apologise in advance for the delay
in processing your donation and acknowledging your support.

Without the bursary, | simply could
not have afforded to study here.

Imperial College London will pocess your data in accordance with the Advancement Division Privacy Notice: www.imperial.ac.uk
advancement/privacy-pollcy and the College Data Protection Policy: www Imperial.ac.uky data-protection-pollcy. [Fyou have preferences as to
how the College contacts you, orwould prefer not to recefve communications from us, you can let us know by emailing ghving@imperlalacuk
or by calling +44 (0)207594 9330.

Imperial College of Science, Technology and Medicine is an exempt charity underthe laws of England Fegisterad with
andWales by virtue of the Bcempt Charities Order 1962 and the Third Schedule to the Charities Act 20M. EUNDRAISING
HMRC Charities Tax Reference NumberX2361. REGULATOR

mperial.ac.uk « tel: +44 (0)20 7594 9330
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Campaign goal 1:
Gather email consent from a
broad section of alumni

Outcome:

* 3,455 alumni responded

* 90% opted in to receiving at least one form of email from us
* 63% opted in to fundraising emails

- more than 2k new recipients
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Campaign goal 2:
Re-engage lapsed or
unengaged graduates

Outcome:

Campaign secured 66 donors (28 first time)
38% of existing donors had been lapsed for 3+ years
Donors were disproportionately young, female or medics
High email engagement and website interactions

* 0,000 Unique page views

» 42% average open rate, 41% average click rate

e 8 unsubscribes (< 0.05%)
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Campaign goal 3:
Build a sense of community
and belonging

Outcome:

* Alumni shared photos and memories on social media and
WhatsApp

 Gotintouch with the Alumni Relations team with their
memories and to say thank you

» Joined alumni platform Plexus to organise reunions
» Pins popular with older groups and recent graduates alike
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A small selection of posts from
alumni on social media and This milestone reminder of 20 years since my graduation from Imperial College, < Imperial Alumni India
§ i works as a perfe nity for a pers reflection an &t ft Ke 1(213) 317-687¢ 346)
WhatsApp, shanng their packs, 'O «sasioc ‘ect opportunity for a personal reflection and some thoughts I'd like ! (€
X . to share. They say you can only connect the dots looking back. In such an attempt,
memories and reflections. ¢an only express how grateful | am for this period in my life, because it taught +91 98195 757,T,°day-‘“” Patel

me the importance of being curious, it guided me into embracing continuous
and sometimes challenging @) learning, cultivated my love for books and
research! It also sustained the desire to work in technology providing the essentia
foundations and enabling me to professionaily become what | am today. For sure

a time in my life | will always cherish!

Thank you Imperial College London

Though it small but
Powerful Enough to Make
Me Smile ....from Imperial

LT LT i

m Imperial College London @
O e,

& Favourites

With love, from Imperial @
Thank you to Imperial alumnus Jeremy Jude Seow
stunning pictures of our Imperial postcards.

I \“
0 . ' rui.oliveira_ + Follow

" rui.oliveira_ @ @ 10 years have

gone by already! Thank you

for sharing these

this great reminder

@ |mpar|a}_ fc
| had an awesome time as your

student G b

CID/alumni membership numbe'

Dear Mr Oliveira,

Can you believe it's been ten years, or ) Q v
. : ”

does it feel like only yesterday? S

Wikat 3 heilliant avsucalo o lolrato thic vl
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Questions?




Workshops




How can you build a meaningful relationship with a graduate who has had a negative student
experience and may have lost trust in your institution?

Aside from offering incentives, what other strategies could help to re-engage inactive alumni?
What has (or hasn’t) worked for your institution?

What, if anything, do inactive alumni have in common? Should they be engaged differently?

Does disconnected mean dissatisfied? How could you find out more about the needs of inactive
alumni?

An alum wants to start a regional network in a country with a very small alumni population. How
could you make sure you don’t lose them as an ambassador for your institution even if the
network doesn’t come to fruition?



