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Content Strategy

Content strategy is planning for the 

creation, delivery, and governance of 

useful, usable content

-- Kristina Halvorson, Brain Traffic
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Content Strategy
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There is nothing so useless as doing 

efficiently that which should not be 

done at all.

-- Peter Drucker
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On strategy...



The  need  for  useful  and  valuable  content



Content Strategy: what’s involved?

The WHAT?
Content audit, training needs, recruitment. 

The HOW?
Quality content. Content modelling. Technology.

The WHO?
Decentralised vs centralised content editing.

The WHY? 
Goals, KPIs, success criteria. 

The NOW WHAT? 
Governance, analytics, editorial calendar. 
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Britain's Biggest Hoarders documentary  http://www.mirror.co.uk/news/uk-news/pictured-inside-home-one-britains-4977503

The WHAT?
Evaluating what you have



University of Leeds

The University of Leeds is a Russell Group
university in Leeds, UK. 

• 33,000 students from 151 countries

• 8,000 members of staff
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New website, 2017
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Skeletons
get out of the closet at JBoye



Content Audit

What is there and is it any good?
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Digital graveyard

Digital graveyard
Volumes of content is a symptom



The HOW?
Producing great quality content



Writing for Web

1. Who’s your audience? (It’s not you).

2. Inverted pyramid (front-load the most powerful content)

3. Users scan, not read – bullet points, headings, images & video

4. Call to action. What should the user think, feel or do?

5. Persuasive language is specific, factual, and has many voices

http://www2.warwick.ac.uk/services/its/servicessupport/web/sitebuilder2/goodsites/content/
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Structured Content

Conference considerations:

1. Size

2. Format

3. Content

4. Networking and social

5. Value for money

https://www.linkedin.com/pulse/what-expect-from-jboye-aarhus-
conference-2016-marianne-kay
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Website Types

Corporate marketing content: Jadu

• Corporate website

• Faculty/school websites

• Major service websites (careers, library)

Rapid content delivery: WordPress

• Research groups, research projects

• Conferences and events

• Campaigns

Secure internal content: Sharepoint

• Intranet

• Document sharing

• Health and Safety
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Web CMS

Technology doesn’t change things, 

people do.
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Headless CMS

A headless CMS is a “content-focused datasource,” from which you 
can build content-based applications.

The State of the Headless CMS Market by Deane Barker
https://gadgetopia.com/post/9926

• GatherContent (UK/Europe)

• Contentful (Germany)

• Wagtail (UK)

• Built.io (USA/India) 

• Prismic (France)
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The WHO?
Who is responsible for web content?



Centralised vs decentralised

Centralised: hopeless bottlenecks

Decentralised: rapid publishing of low quality content

• Trust not control

• Training

• Motivation

• Progress reports vs comparison reports

Strive for balance! #WinningTogether
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Content garden

Walled garden is the content that’s really 
important and requires careful consideration. 

Wildflower garden is developed with guidance 
and direction from the web team. 

Meadows are websites that are free to grow 
and develop naturally, with only minimum 
requirements imposed. 

Oliver Weedon, digital transformation manager at the University of Westminster (UK)
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Digital  Quality  Tools



Excellence is not an act, but a habit
-- Aristotle

http://www.parkrun.com/
http://www.parkrun.com/


@marianne_ua      @UniversityLeeds @jboye JBoye Digital Manager’s Agenda, 3 April 2017

The WHY?
Goals, KPIs, success criteria



Digital Metrics Cheat Sheet

Web  and  Mobile
• Page views / Unique visitors
• Bounce rate
• CTA conversion rates
• Email marketing subcriptions, 
unsubscribes, open and click-through 
rates
• SEO and Google ranking

Customer  Experience
• Customer engagement
• Customer satisfaction
• Usability (completion rates, number of 
errors, efficiency, satisfaction)

Site Quality and Performance
• Standards compliance
• Server response time
• Server availability

Social Media
• Friends/followers/subscribers
• Traffic
• Interactions
• Channel ad campaign cost
• Sentiment
• Share of voice
• Referred traffic and conversions
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Results that matter

• Customer engagement and satisfaction

• Strategic success beyond your project/task

• Sales, conversion rates, business KPIs

• Digital quality
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Vision

The NOW WHAT?
Governance, standards, security, editorial calendar. 



Content management is never a done job

Content Quality: 

• Useful, usable, up-to-date, accurate

Security:

• Systems upgraded / patched as required

Data protection, GDPR:

• Privacy by design

Analytics

• Optimization, ongoing improvement

Archival
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Trello



Strategy and vision

In strategy it is important to see distant 

things as if they were close and to take a 

distanced view of close things.

-- Miyamoto Musashi
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Content Strategy

• Purpose of the document

• Vision

• Content creation process

• Content quality

• Editorial calendar

• Style guide

• Content ownership 
responsibilities

• University-specific content

• Research

• Events

• Staff profiles
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• Usability and Accessibility

• Navigation

• Analytics

• SEO

• Content archival

• Content Management Systems

• Security and Data Protection

• Training, Documentation and Support



Conclusion

• Evaluate what you have

• Impose structure

• Treat content as a business asset

• Measure success

• Establish good habits
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Find out more…

• Content Strategy for the Web
Kristina Halvorson and Melissa Rach
http://contentstrategy.com/

• The Ten Principles Behind Great Customer Experiences
Matt Watkinson
https://www.matt-watkinson.com/the-ten-principles

• A List Apart
https://alistapart.com/

• Gadgetopia
https://gadgetopia.com/

• Gerry McGovern
http://gerrymcgovern.com/

• Econsultancy
https://econsultancy.com/

• EcontentMag
http://www.econtentmag.com/
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Thank You!

Marianne Kay

Web Content Management Officer at the University of Leeds

Email: m.kay@leeds.ac.uk

Twitter: @marianne_ua

LinkedIn: https://www.linkedin.com/in/mariannekay/
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