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How I started my 
diversity & inclusion 
role @Haiilo
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C level noticed that 
employees were not happy 
with the given diversity in 

our company. 
People were able to apply 

for this role.
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#1 
I aligned with C level 
and presented the 
role and myself to 

the whole company

#1



#1

Framework 
conditions for 

the role

My motivation & 
what diversity 
means to meDefinitions 

diversity & 
inclusion

Next 
steps



#2
I constantly 

talk to people

#2



#3 
I did an internal 
survey to better 
understand and 

prioritize

#3



#3



#4
Small actions 

with great impact

#4



#4



#4



#4



#4



#4



#4



Are there any D&I 
actions within 
your company 

you know about?



Top 5 
recommendations 
and key learnings
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RECOMMENDATIONS & LEARNINGS

Let people 
apply for the 
role
A D&I officer needs a strong WHY. 
They have to speak up for people 
and stay persistent – also in front 
of higher management and C level, 
which can be tough.



RECOMMENDATIONS & LEARNINGS

Don’t start 
without a  
(real) budget
Building an inclusive workplace can 
get expensive. Besides trainings, 
keynotes, and other initiatives, you 
might need more than one person 
to become a diverse organization.



RECOMMENDATIONS & LEARNINGS

Trust them and 
have their 
back if needed
Align on what diversity means and 
contains and trust the selected 
person to do their best. Have their 
back if something goes wrong – 
you all will make mistakes. 



RECOMMENDATIONS & LEARNINGS

Do
not 
overthink
Diversity is complex but no rocket 
science. You don’t need a killer 
strategy to succeed in this role. 
Just get started with what you 
have and grow from there.



RECOMMENDATIONS & LEARNINGS

Don’t expect 
things to be 
changed by 
tomorrow
It can take some time for the first 
effects to show. Things will not 
change overnight. Try to focus on 
awareness and education. Also: 
accept that you’ll never reach 
everyone with your messages. 



Anything else you think is 
important for setting up the 

D&I officer role?



What you can do to 
drive that topic in 
your organization
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WHAT YOU CAN DO

Don’t 
underestimate 

your power

Add your 
pronouns to your 

profiles

Ask your D&I 
people how to 
support them

Educate 
yourself



Speak up 
if you see 

something wrong

WHAT YOU CAN DO



When was the last time you 
(didn’t) speak up?



LET’S CONNECT

Lisa Borchert



What comes 
next
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WHAT COMES NEXT

Interview series “how to be an ally” Unconscious bias training

Female Empowerment Network

Gender-neutral language Budget planning 2023

Implement D&I in company onboarding

D&I ambassadors

Internal female leadership programme


