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We help great organizations create greater impact.



* Does not include marketing agencies, PR firms, or other independent agencies

Global Ad Agency Market Size: $320B/year
(employs nearly 2,000,000 people) 

≈400,000≈14,000
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Stakeholder-Driven Design



Mightybytes adheres to the highest 
verified standards of social and 
environmental performance, 
transparency, and accountability.  



Corporate Digital 
Responsibility

(CDR)



“Corporate Digital 
Responsibility (CDR) 
is a set of practices 
and behaviors that 
help an organization 
use data and digital 
technologies in ways 
that are perceived as 
socially, economically, 
and environmentally 
responsible.”
— The CDR Manifesto



Similar to Corporate 
Social Responsibility 
(CSR), but specific to 
digital products, 
services, and practices 
within an organization.



Same Structure:
● Environmental
● Social
● Economic/Governance



● Mis/disinformation
● Access to information
● Surveillance capitalism
● Internet emissions
● Biased algorithms
● The digital divide
● Inequality
● The list goes on. . .  

Why It’s Important:



How CDR applies to 
UX Designers



7 Core 
Principles



1
Purpose and trust at 
the heart of everything 
you do



Why It’s Important:

“Trust is the ultimate 
currency in the relationship 
that all institutions — 
companies and brands, 
governments, NGOs and 
media — build with their 
stakeholders. It defines an 
organization’s license to 
operate, lead and succeed.”
— Edelman Trust Barometer



What We Did:

● Published a Code 
of Ethics

● Better Understand 
Stakeholder 
Ecosystem

● Became a Certified 
B Corp in 2011



Place 
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The B Impact 
Assessment (BIA): 
a free framework 
for designing a 
purpose-driven 
business

● Environment
● Workers
● Governance
● Community
● Customers

bimpactassessment.net

Stakeholder Governance:



Mightybytes scores in the top 5% of all 
companies globally that use the B Impact 
Assessment to measure their impact.  

Third-party Verification:



What You Can Do:

● Stakeholder, journey, & 
experience mapping

● Ethnography, 
interviews, observation

● Iterative stakeholder 
feedback loops

● Use the BIA to measure 
your impact on 
stakeholders 



2
Prioritize fair and 
equitable access for all 
stakeholders 
regardless of ability, 
race, gender, 
orientation, etc.



Why It’s Important:

“Over half of business 
leaders say the skills 
shortage is hampering 
digital transformation.”

— World Economic Forum



Millions of 
websites have 
accessibility 
issues

Why It’s Important:

Perceivable Operable

Understandable Robust



What We Did:

● Impact Business Model 
(IBM): Accessibility

● Team Accessibility 
Training

● Learn & Share B Corp 
Educational Resources



What You Can Do:

● Design IBMs for your 
agency or clients

● Commit to WCAG 2.x 
in all your work

● Stakeholder mapping 
to better understand 
who might be left out

● Co-create solutions 
with stakeholders



3
Promote societal 
well-being to improve 
trust and protect 
stakeholders from harm
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“There’s no shortage of 
headlines highlighting 
tales of failed machine 
learning, racist criminal 
justice procedures, 
predatory advertising, and 
the spread of false 
information.”

— Time 

Why It’s Important:



Place 
image
here

59.4% of pages 
contain at least 
one JavaScript 
library with a 
known security 
vulnerability.

Why It’s Important:

— HTTP Archive, 2021
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Security 
vulnerabilities 
and bad data 
practices put 
customer privacy 
at risk.

Data Privacy & OwnershipWhy It’s Important:



What We Did:

● Moved to a more 
secure hosting partner

● Twice-monthly code 
updates, maintenance

● Data privacy checklist 
● Educate clients on 

ethical marketing
● Advocate for new laws



What You Can Do:

● Stakeholder & systems 
mapping

● Iterative risk analysis
● Prioritize privacy, 

security, and ethics in 
product design

● Prototype for risk & 
inclusion

● Advocate for new laws



4
Consider the economic 
and societal impact of 
your digital work



Why It’s Important:

“65% of Americans 
expect that, in the 
coming decades, 
robots and computers 
will do much of the 
work currently done 
by humans.”

— Pew Research Center



● Committed to—and 
advocate for—a 
living wage for all

● Took the Clean 
Creatives pledge

● LGBT-certified 
business enterprise

● Joined local chamber of 
commerce

What We Did:
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Comms Declares & Clean Creatives: Reports on agencies & fossil fuels



What You Can Do:

● Automate responsibly
● Operate transparently
● Share the benefits of 

digital products & 
services

● Verify impact efforts 
through a third party

● Choose partners 
carefully



5
Accelerate progress of 
the Impact Economy



“B Corporations legally expand their 
fiduciary duty of care to include care 
for people, care for communities, 
and care for the natural world on 
which all life depends. That is what 
makes B Corps more trusted and 
more attractive to people who want 
to work for, buy from, and invest in 
companies that reflect their values.”

Why It’s Important:

— Jay Coen-Gilbert, B Lab



B Corps: A Global Movement
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Our Big Challenge

5,132
Number of 
Certified B Corps 
around the world

Total number of 
businesses 
around the world

213.65M

— Statista, 2020



● Build Community 
● Prioritize Impact 

Economy clients 
● Revamp company 

communications & 
marketing

● Impact storytelling

What We Did:



What You Can Do:

● Assess your business 
ecosystem, prioritize 
for impact 

● Buy from B Corps & 
social enterprises

● Join online 
communities: Climate 
Designers, 
ClimateAction.Tech, 
etc.



6
Create a sustainable 
planet to live



Why It’s Important:

“We are all participants in 
an online ecosystem, and 
we have the potential to 
make a greener, safer, and 
more equitable future for 
everyone, through our 
social media clicks and 
even more so in our 
real lives.” 

— Leah Thomas



● Became a 1% for the 
Planet member

● Declared a climate 
emergency

● Committed to Net Zero
● Joined the B Corp 

Climate Collective
● Prioritized working 

with aligned clients

What We Did:



What You Can Do:

● Identify opportunities 
to create a positive 
impact supply chain 

● Forge strategic 
partnerships (you can’t 
do it all yourself)

● Green/social innovation 
for products, services, 
business models



7
Reduce tech impact 
on climate and the 
environment
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“While the skills and 
knowledge required to 
build enduring 
technology exist, 
planned obsolescence 
encourages us to ditch 
current models and buy 
more.”

— GreenBiz

Why It’s Important:



Entire Internet:
Billions of annual tons 

of GHGs
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● The average 
web page is 
slow, bloated

● 2B+ web pages 
total on the 
internet

Performance & Speed

— HTTP Archive

Why It’s Important:
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57.4 million tons 
globally in 2021,  
only 17.4% 
recycled

— Tech Times

E-WasteWhy It’s Important:



● Impact Business Model 
(IBM): Sustainable 
Web Design

● IBM: Education
● E-waste policy
● Green hosting
● Emissions reduction 

strategy
● Offset what’s left

What We Did:
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Sustainablewebdesign.org: co-created with Wholegrain Digital in London
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Sustainable Ecommerce Handbook: free ebook
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Basic reports with 
high-level 
sustainability 
information

Before: 2013-2021

Ecograder.com
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Easier to 
understand, 
more actionable, 
better metrics, 
emissions 
estimates

After: Ecograder 2022





Website Carbon



● Digital product 
emissions audits

● Employ Sustainable 
Web Design practices

● Get a green web host
● Educate your team 

with free online 
resources

What You Can Do:
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CODES: Action 
Plan for a 
Sustainable 
Planet in the 
Digital Age

Related Resource



CDR: Primary Takeaways
1. Start small: do what you can today with the 

resources at your disposal
2. Find strategic partners: you can’t do it all
3. Measure impact: benchmark performance 

with third-party verification
4. Iterate: improve as time & resources allow



Sign the 
CDR Manifesto:

 corporatedigitalresponsibility.net



Questions?



We help great organizations 
create greater impact.

Mightybytes.com

@Mightybytes 

Thank You!
● tim@mightybytes.com

● @timfrick

● /in/timfrick

https://www.mightybytes.com/
mailto:tim@mightybytes.com

